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Name of Ministry Team Financial Ministry Team

Mission and Purpose of
Ministry Team

● Provide leadership and direction of resources
● Oversee all financial functions of the church
● Develop and manage the annual budget for

Council to review and approve.
● Create and facilitate financial policies and

procedures
● Encourage and facilitate giving

Targeted Audience(s) ● Members/attendees/staff
● Church Council
● Pastoral Staff
● Various other ministry teams

Guiding Principles and Values ● Be in accordance with Church Mission
● Transparency
● Accountability to Staff and Council (Ex.

Audits)
● Responsibility
● Vision
● Trust
● Action
● Education and Communication

o Church Council, Congregation
● Commitment by team members

Leadership Structure ● Treasurer (appointed) - Matt
● Leader (not Treasurer) - Sam
● Assistant Treasurer - TBD
● Ministry Teams + Events Liaison - Matt
● Deposits Coordinator - Dave
● Communication Liaison - Sam

Measures of Success ● Thriving ministry teams
● Increased giving
● Balanced budget
● Maintaining reserves and managing debt

Church council approved: June 12, 2022


