Fulton Church Ministry Team
Charter Template

Date of Draft: April 9, 2022
Name of Ministry Team: The Waters Fulton Women’s Fellowship
Mission and Purpose of Ministry Team:

The mission of The Waters is to help women of every generation grow in their knowledge and
application of God’s word to become fully devoted followers of Jesus Christ.

The Waters works to bring women together weekly, primarily through Bible studies, to meet the
following goals:

1. Foster growth in relationships with each other by providing a safe environment for women to
talk and ask questions and learn from each other.

2. Provide Christ centered teaching for women to grow their knowledge and application of the
Bible in their daily lives.

3. Develop a caring community of women who encourage and challenge each other in their walks
with Christ and to share the Gospel.

4. Provide a method for prayer requests to be heard so women can encourage and pray for one
another.

Targets Audience(s): Women (18 +) in the Fulton Church congregation and local community
Guiding Principles and Values:

GROWING - Deepening relationships with Christ and one another through knowledge and
application of God’s word.

CONNECTING - Provide opportunities for women in the church and community to gather and meet.

REACHING - Using our gifts and talents to serve women and share the gospel through fellowship,
Bible study, and outreach events.

DISCIPLESHIP — Train and equip women to become mature disciples with practical application of
God’s word.

ENCOURAGING - Praying for each other to give hope and provide support.

Leadership Structure:

An executive team of women working in conjunction with the pastoral staff and leadership council.



Measures of Success:

* Online and in-person opportunities are provided for women to study the Bible together.

* Meetings are made available throughout the year: Fall, Winter, and Spring, with optional
Summer offerings.

*  Women attend a Bible study and return for additional events or studies.

* Women invite others to attend and at least one new woman attends each study or outreach
event.

* Financial stability by maintaining a budget and remaining net positive.



