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Date of Draft Draft original 3/15/22. Updated 7/19/22

Name of Ministry Team Adult Spiritual Ministry Support (ASMS) Team

Mission and Purpose of
Ministry Team

● Facilitate adult Christ-centered discipleship including but
not limited to Sunday School and small groups

● Locate, equip and build up leaders to facilitate discipleship

Targeted Audience(s) All interested parties (with an emphasis on ages 18 and above).

Guiding Principles and
Values

● Invite participation
● Develop opportunities to include all
● Encourage connections
● Grow spiritual gifts
● Encourage participation because of passion, not obligation
● Facilitate communication about opportunities (print,

electronic, poster, bulletin board, etc.)
● Align with Fulton Church mission

Leadership Structure ASMS team chair, as appointed by the team members, to serve at
least one year term commitment

Measures of Success ● Aligns with Biblical definition of success
● Leaders who are enthusiastic, engaged and properly

equipped for discipleship
● People are deeply enthusiastic, engaged and passionate

about Christ-centered learning
● Robust and effective communication between leaders,

congregation and ASMS
● A variety of learning opportunities for spiritual growth

When completed, Please share this form with Pastor Bob bob.wolniak@gmail.com
who will forward it to the Church Council.

Date approved by the Church Council: July 31, 2022
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