
Fulton Awana Clubs
Ministry Team Charter

Date of Draft March, 2022

Name of Ministry Team Fulton Awana Clubs

Mission and Purpose of
Ministry Team

● Awana is relentlessly committed to the mission of spreading
the Gospel and discipleship of children and their families.
Awana provides structure and consistently teaches children
the Word in creative ways that include evangelism and
discipleship.

● We equip leaders with strategic tools to build a healthy youth
ministry that grounds students in a lasting biblical faith.
Engaged leaders are willing to invest in the discipleship of
clubbers being willing to adapt to meet the unique needs of
each clubber.

● We are involved, and partner, with parents in their God given
primary role in the spiritual development of their children in
an enjoyable and fun way.

○ Worship songs
○ Large and small group devotions
○ Memorizing Bible verses
○ Individual conversations
○ Building relationships with both clubbers and leaders

Targeted Audience(s) Children ages 2yrs - 8th grade and their families

Guiding Principles and
Values

Focus on the children and their families.

Belief and values grounded on the principles of:

● God the Father, Jesus Christ His son and the Holy Spirit
● Need of salvation and grace
● Gift of salvation
● Need for discipleship for a Christian’s daily walk
● Encouraging and seeking to have a desire to love and serve

others
● Second coming of Jesus Christ

Leadership Structure Awana Ministry Director
Club Directors
Club Leadership
Auxiliary (music, admin)



Special event helpers
Coordinate and give updates to CE

Measures of Success
(hard to really
measure, but can
generally confirm)

1. How many students are showing up? We are not driven by
numbers, nor do we have a minimum number of clubbers to
justify that the ministry is successful, but are clubbers
consistently showing up? Are we effectively reaching out to
the community to reach more kids for Christ? Are new
students regularly attending and getting connected?

2. Are adult volunteers invested in the lives of students? Is it
hard finding volunteers? Is it still a major part of the culture
at Fulton Church?

3. Are our clubs safe? Do we have Child Protection and other
safety measures in place to ensure the safety of the
clubbers, leaders and church?

4. Are older students involved in leadership?
5. Are students understanding the gospel?
6. Do we see a lasting desire for clubbers who have grown up

in Awana go on to attend and serve in their adult life?

When completed, Please share this form with Pastor Bob bob.wolniak@gmail.com
who will forward it to the Church Council.

Date approved by the Church Council: July 31, 2022
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