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Name of Ministry Team Facilities and Grounds Management

Mission and Purpose of
Ministry Team

● Be responsible for the care of all facilities and grounds.
● Vision of ownership and participation…

Targeted Audience(s) ● Church members, attendees, staff
● Church Council
● Ministry teams

Guiding Principles and
Values

● Stewardship of owned resources
● Action
● Commitment by team members
● Accountability/Transparency/Communication

○ Church Council, Congregation
● Responsibility

Leadership Structure ● Leader
● Community and Communication Liaison

○ Government, Fire/Police
● Outside Contractor Liaison
● Inside Volunteer Liaison

○ Volunteer List

Measures of Success ● Operational/Aesthetic/Safe facilities
○ Work with Donations/Decorating

● Timely handling of issues
● Proactive communication and execution
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